
ADMINISTRATIVE COMMITTEE AGENDA

Date and Time: Tuesday, November 1, 2022, at 8:00AM
Location: City Hall, 101 South Boulevard, Baraboo, WI 53913

Room: C205 Dennis O Thurow Committee Room

Notices:
Members Noticed: Alderpersons: Kathleen Thurow, Heather Kierzek & Bryant Hazard
Citizen or other notices: Mayor Rob Nelson, City Administrator Casey Bradley; Interim Police

Chief Rob Sinden; Finance Director Julie Ostrander; City Engineer Tom
Pinion; Clerk Brenda Zeman; Library for subsequent posting, and Media

1) Call to Order:
a) Roll call of members
b) Note Compliance with Open Meeting Law.
c) Approve minutes – September 27, 2022
d) Approve agenda.

2) Action Item(s):
a) Review and recommendation to the Common Council on approving the Temporary Liquor Licenses (aka

Picnic License) for Downtown Baraboo, Inc., Wine Walk, 11/18/2022

b) Review and recommendation to the Common Council for the Liquor License Change of Agent for
Con Amici, LLC to Cornelia Schmitz.

Discussion:

a) Strategic Plan assignments – Initial discussion to breakdown the plan into manageable pieces and
determine completion strategy.

3) Information Item(s):
a) Date and time of next meeting: Tuesday, December 6, 2022, at 8:00AM

4) Adjournment:

For more information about the City of Baraboo, visit our website at www.cityofbaraboo.com.

Agenda jointly prepared by Brenda Zeman & Julie Ostrander, (608) 355-2700
Agenda posted by Brenda Zeman on October 28, 2022

Any person, who has a qualifying disability as defined by the Americans with Disabilities Act and requires the
meeting or materials at the meeting to be in an accessible location or format, should contact the Baraboo City Clerk
at 101 South Boulevard, Baraboo, Wisconsin or by phone (608) 355-2700 during regular business hours at least 48
hours before the meeting to ensure reasonable arrangements are made to accommodate each request.



Administrative Committee September 27, 2022
Present: Alderpersons Kathleen Thurow, Heather Kierzek, Bryant Hazard
Absent: None.
Also Present: City Clerk Brenda Zeman, Interim Police Chief Rob Sinden, Finance Director Julie Ostrander, Rob

Nelson, Administrator Casey Bradley
Citizen Present: None
The meeting was called to order by Chairman Kathleen Thurow at 8:00am, with roll call and noting compliance with
the Open Meetings Law.

Motion by Hazard second by Kierzek to approve the September 6, 2022, minutes.

Motion by Hazard second by Kierzek to approve the agenda. Motion carried unanimously.

Action Items:

a) Review and recommendation to the Common Council on approving the Temporary Liquor Licenses (aka Picnic
License) for Shakespeare on the Edge, Inc, A Gathering of Rogues & Ruffians – A Renaissance Faire, 10/08/2022-
10/09/2022.

Rob Sinden reminded the committee the police department provides service during this event. The background
checked out fine when completed. Everyone has a good time.

Motion by Hazard seconded by Kierzek to approve. Motion carried unanimously.

b) Review and recommendation to the Common Council for the Liquor License Change of Agent for Al
Ringling Theatre to Charlene Flygt.

Rob Sinden has no issues at all.

Motion by Hazard seconded by Kierzek to approve. Motion carried unanimously

c.) Review and recommendation to Common Council concerning John Ellington’s request to consider
possible changes to the Council’s public comment policy.

The committee discussed that there is a potential for citizens to get on “their soapbox” if the public comment
is changed to comments not included on the agenda.

No motion.

d.) Review and recommendation to Common Council amendments to Chapter 7.24 of the Code of Ordinances to
correct an oversight by adding a reference to 7.09(20) into 7.24(4).

Rob Sinden passed this item over to Mayor Rob Nelson. Basically, he described the ordinance needed to have
the excessive parking items renumbered and cleaned up.

Motion by Hazard seconded by Kierzek to approve. Motion carried unanimously,

3) Information Item(s):
a) Date and time of next meeting: Tuesday, November 1, 2022, at 8:00AM.

Discussed tackling the assigned strategic plan list at each administrative meeting and breaking down the list into
smaller pieces to avoid special meetings specifically for this purpose.

Motion to adjourn by Hazard, seconded by Kierzek at 8:11 AM and unanimously carried.

Respectfully submitted, Julie Ostrander, Finance Director





Business Name Contact Name License Name Premises Business Address

Recycled Sally's Betsy Hansen Betsy Hansen Main Retail Space 124 3rd St.

Amber Moon Christie Ziegler Christie Ziegler Main Retail Space 528 Oak St.

Cornerstone Gallery Rachel Rosenblum Rachel Rosenblum Main Retail Space 101 4th St.

Bekah Kate's Bekah Stelling Bekah Stelling Main Retail Space 117 3rd St.

Zach's Bar Zach Ziegler Zach Ziegler Main Bar/Establishment Area 126 4th St.

Eclectic Treasures Erin Zirbel Erin Zirbel Main Retail Space 616 Oak St.

Angels & Arrows Amy Millie Amy Millie Main Retail Space 100 3rd St.

Just Imagine Tood Wickus Todd Wickus Main Retail Space 120 4th St.

A Sense of Adventure Jill Addy Jill Addy Main Retail Space 512 Oak St.

Von Klaus Kenn Parker Kenn Parker Main Bar/Establishment Area 133 3rd Ave.

Blank Canvas Arts Brett Klawitter Brett Klawitter Main Retail Space 614 Oak St.

Johnsen Insurance Kayce Dervetski Bill Johnsen Main Entry/Visitor Space 402 Broadway St.

A Vintage Co-Op Erin LaPorte Erin LaPorte Main Retail Space 119 4th St.

Countryside Refind Jennifer Loveless Jennifer Loveless Main Retail Space 115 3rd Ave.

The Jeweler's Edge Sarah Fay Sarah Fay Main Retail Space 416 Oak St.

Spa Serenity Lacey Steffes Lacey Steffes Main Retail Space 137 3rd St.

Spirit Lake PJ Krauschel PJ Krauschel Main Retail Space 138 3rd St.

Baraboo Vintage & Seek Boutique Kim Pavlat Kim Pavlat Main Retail Space 115 4th St.

Tin Roof Dairy Michael Yount Michael Yount Main Retail Space 119 3rd Ave.

608 Axe Throwing Brian Buchanan Brian Buchanan Main Entry/Visitor Space 713 Broadway St.





Committee Staff Objective Priority

Committees City Administrator

Cross-training is prioritized in departments to ensure high level of customer
service. 1

Committees City Administrator

Department Heads take the lead on documenting SOPs (standard operating
procedures) for department functions. 1

Committees City Administrator

Employees document their daily, weekly, monthly, and less frequent
responsibilities within their role, as a supplement to updated position descriptions

and internal reference guide. 2

Committees City Administrator

Develop and implement an offboarding process for retiring / exiting employees to
not fully lose institutional knowledge upon exit. 2

Committees City Administrator

Conduct regular "stay interviews" between employees and supervisors to
understand their capacity and resource needs. 1

Committees City Administrator

Maintain a culture of open and honest feedback in City Hall by promoting and
appointing leaders who are open to feedback. 1

Committees City Administrator

Develop program to recognize and invest in future leaders (including professional
development, tuition reimbursement, passing responsibility downard).

2

Committees City Administrator

Incentivize and encourage employees to suggest fresh ideas and enhance City
service delivery. 3

Committees City Administrator

Retain employees looking to move into leadership roles wherever possible through
cross-training and professional development opportunities. 3

Committees City Administrator

Each department to conduct an evaluation of their skills inventory and identify gaps
annually. 1

Committees City Administrator

Build mentorship into the organization as a standard practice. Use HR/Assistant
City Administrator role as a model to attract rising talent to the organization.***

1

Committees City Administrator

Explore non-monetary benefits for employees such as position-sharing, flexible
schedules, remote work, or limiting City Hall customer service hours. 1

Committees City Administrator

Council establishes desired metric(s) from each department that will be reported to
Council. These metrics will help make data-driven decisions 1

Committees City Administrator

City Administrator helps empower Department Heads to track the Council-
determined metrics for their department. 1

Committees City Administrator Benchmarks for paper use reduction are set for each department annually. 2

Committees City Administrator

Incentivize and encourage employees to identify ways to make more services
available online. 3



Admin City Administrator

Maintain non-virtual formats of communication for residents who cannot access
and/or understand technological delivery models. 1

Admin City Administrator

Create a social media presence for City of Baraboo which consolidates the
majority of City communications under one account. Police and Library will still

maintain independent social media presences. *** 2

Admin City Administrator

Confirm from Library and Police Department experiences that language needs of
non-English speaking Baraboo community members are being met through City

communications. 3

Admin City Administrator

Create benchmarks to measure reach and impact of social media use to
understand which platforms to prioritize. 3

Admin City Administrator

Evaluate ways to enhance the virtual meeting experience (i.e., not on Microsoft
Teams) to ensure inclusivity for members and residents who want to join meetings

virtually. 1

Admin City Administrator

Evaluate A/V enhancements for Council Chambers that improve user experience
for attendees to participate in real time. 1

Admin City Administrator Create a tech onboarding procedure for elected officials and staff. 1

Admin City Administrator

Explore ways to enhance public engagement through technology other than
through meeting attendance. 2

PSC/Admin
City Administrator/
Police Chief

Continue working with community partners to understand community needs and
gaps in terms of wrap-around services (mental health, drug and alcohol treatment,

social services, etc.) 1

Committees City Administrator

Draft and present a report to City Council on emerging community needs and
service alignment (service expansion / change) as Baraboo grows. 1

PSC/ADMIN Police Chief

Meet with community partners to identiy ways to serve a changing family unit norm
(including challenges such as childcare, caregiving, and socioeconomic

challenges) 2

Admin. Mayor

Mayor evaluates developing a constituent-facing communication that breaks down
City Council decisions and decision-making process. 1

Admin. City Administrator

Develop a proactive communications strategy that lets the City tell the story (rather
than having the narrative shaped by inadequate media coverage). 1

Admin/Finance City Administrator

Develop educational materials to better explain and share information about the
annual budget process with the public in hopes of increasing engagement. 1

Admin. City Administrator

Empower the public to engage with City government by expanding volunteer
opportunities for low-risk projects (also reduces staff burden). 2



Admin/Finance City Administrator

Research communications / public information officer roles in other similarly sized
communities to manage website, social media, and external communications for

City. 2

Admin.
City
Administrator/Mayor

Reach different demographics within Baraboo through multimedia communications
approach (newsletter, social media, community forums, service club talks).

2

Admin City Administrator

Evaluate ways to make City information as accessible as possible (website
improvements, technology usage) to enhance customer service experience. 1

Committees City Administrator

Staff determine meanigful datasets to drive budgetary decision-making that should
be presented to Council by department heads. 1

Committees Department Heads

Council solicits meaningful data from departments on a regular basis to drive
decision-making. 1

Committees City Administrator

Evaluate switch from line item budget to outcome-based budgeting beginning with
2023 budget cycle. 1

Committees City Administrator

City Council solicits quarterly or semi-annual reports on departmental assets from
staff. 2

Committees City Administrator

Evaluate the metrics for coverage and demand of services based on population to
understand service gaps that will emerge with continued growth. 1


